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Recent Sales Trends



Industry Still in Recessionary Mode as Sales
Continue to Decline

Rolling Annual Average Sale Value ($Mill)
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@
Low Horsepower Sales Revert to Historic
Average after Post-Pandemic Boom

As of Aug 2025, sales were 28% and 8% below their 5-year average and YOY, respectively.
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.
High Horsepower Sales Approach Historic Low

As of June 2025, they were 26% and 31% below their 5-year average and YQOY, respectively.
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Driving Factors



Equipment Price Increased ~30-40%, outpacing Inflation

Equipment Prices vs. Inflation
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Elevated Borrowing Cost Weighs Down New Equip. Sales
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Farming Returns Plummeted in Two Consecutive Years

Net Farm Income & High Horsepower Equip. Unit Sales
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S
Fleet is Relatively Young

Ag Fleet Age
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Competitive Used Equip. Market Conditions
Pressured New Equip. Sales

Used Tractors
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OEMs Supply
Adjustment



OEMs Recalibrate Capacity Downward

OEMs Capital Spending and Workforce - Agriculture
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Crop Margins Expected to Remain Pressured
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2025 harvests are expected to
be large enough to outpace
demand.

USDA most recent projections
put corn, soybeans, and wheat
prices shy from their breakeven
levels, indicating tight margins

One Big Beautiful Bill (OBBB)
will provide support, but will it be
enough to compensate for the

loss in exports due to trade war
with China?
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Livestock Margins at Record High - Again

Annual consumer beef demand is on track to exceed 1983 highs this year
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Beef prices continue to march
higher breaking records month
after month

Cow-calf producers are set to
top last year’s record profit.
Feedyards are also cashing in.

Mexican cattle imports halted
due to phytosanitary risks with
Screwworm spotted within 400
miles from border=>» Price of
cattle to increase further
benefitting US cattle ranchers.
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Will Accelerated Depreciation Boost Sales in 20267
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Accelerated Bonus Depreciation Rate

120%

Accelerated Depreciation AD allows
businesses to immediately deduct a large
percentage (often 100%) of the cost of
eligible assets

The bigger and more expensive the
equipment, the higher is the impact of AD

Generally, AD has a positive impact on high
horsepower unit sales.

Its impact is much more effective during
years of good farming returns

Nevertheless, OBBB permanent AD rate @
100% is good news to the industry given the
current commodity price and net farm
outlook.
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 The industry is in “recession”

1 Many unfavorable economic and structural conditions
resulted in negative growth in sales

d OEMSs recalibrated the supply side scaling down
production, capital spending, and workforce

d Many headwinds in 2026, but opportunities exist
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