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Tractor registrations in 2025 likely to be lowest on 
record, with falls across the power range
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Left Chart: Monthly UK registrations of agricultural tractors (over 50hp)
Source: AEA/DVLA
Right Chart: UK registrations of agricultural tractors by power band
Source: AEA/DVLA

0

200

400

600

800

1.000

1.200

   
 0

 -
  5

0

  5
1 

- 
 1

00

10
1 

- 
11

0

11
1 

- 
12

0

12
1 

- 
13

0

13
1 

- 
14

0

14
1 

- 
15

0

15
1 

- 
16

0

16
1 

- 
18

0

18
1 

- 
20

0

20
1 

- 
22

0

22
1 

- 
24

0

24
1 

- 
32

0

   
 3

21
 +

Jan-Aug 2024

Jan-Aug 2025



Combines had their worst season on record by far and 
forager orders hit an eight-year low too

Left Chart: Annual orders for combine harvesters
Source: AEA
Right Chart: Annual orders for forage harvesters
Source: AEA
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Implement market showing mixed trends, compared 
with 2024, but still well below average

Chart: Deliveries of agricultural machinery January – August 2025 v 2024 and 5-year average
Source: AEA
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Both imports (left) and exports (right) of farm machinery 
lower than last year but returning to growth lately

Left Chart: Value of UK imports of tractors and other farm machinery
Source: Office for National Statistics
Right Chart: Value of UK exports of tractors and other farm machinery
Source: Office for National Statistics
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Industry sentiment has improved since last year but no 
sign members expect a rapid recovery in the near future
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Left Chart: Assessment of current business environment 
Source: AEA Farm Equipment Barometer
Right Chart: Average expectation for annual change in UK turnover and new orders in next 6 months
Source: AEA Farm Equipment Barometer
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Left Chart: Actual and projected Total Income From Farming (i.e. net profit of UK agriculture) 
Source: DEFRA/Andersons
Right Chart: Average Farm Business Income in England by type of farm
Source: DEFRA

Farm incomes higher in 2024 than you would think 
and set to remain fairly good in 2025
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Another tough year for arable farmers, with production 
below par and prices low, but livestock/milk prices high

Left Chart: Projected UK production of grains and oilseeds
Source: Defra, AHDB Cereals & Oilseeds
Right Chart: Change in prices for selected outputs and inputs, H1 2021 – H1 2025
Source: DEFRA
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Contrast between good farm incomes and poor machinery 
market mostly down to policy-driven confidence

• Inheritance Tax, the highest profile issue, 
affects all farms and no sign of change

• Most English farms also affected by BPS 
reductions and SFI uncertainty

• Not much more clarity on Defra priorities and 
future plans since spending review

• Various policy announcements promised for 
later in the year (but could be delayed 
following reshuffle), including:
• ELM schemes
• Land Use Framework 
• Batters Review of farm profitability
• 25-year roadmap for farming
• Food Strategy

• Farm Innovation Programme will continue, 
farmer-led with more focus on adoption but 
future of investment grants uncertain
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Summary of UK machinery market and key drivers

• Market for farm machinery remains challenging, although signs 

that we have passed the worst of the downturn

• Sales of arable equipment still very low but grassland equipment 

improving, though from a low base and still below average

• Contrasting fortunes for different farming sectors – third poor year 

for arable farmers but livestock and dairy doing much better

• Even livestock farmers still unwilling to invest due to lack of 

confidence and uncertainty about future policy direction

• Stagnant economy, rising inflation and poor consumer confidence 

aren’t helping, especially given trade uncertainty



THANK YOU FOR YOUR ATTENTION

Any questions?
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